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ABOUT THE PROJECTS

‘Sustainable leadership’ is one of five priority areas of focus 
for the Sustainable Business Council. Members collaborate on 
projects in this area.  

The Sustainable Leadership projects will provide inspiration and 
support to members through focusing on current and emerging 
leadership issues and tools for sustainable business practice. 

BENEFIT TO BUSINESS 

Businesses will gain a clearer understanding of the business case 
for action, the tools and resources available to inform sustainability 
strategies and embed change, and how to communicate 
sustainability.  

EXPECTED RESULTS

Highlighting the projects’ outcomes and showcasing success 
stories will help broaden cross-sector acceptance of sustainability 
as a mainstream aspect of business operations and strategy.

An important part of sustainable leadership is being aware of changing best practice 
and the many ways to integrate it into your business. Our focus on Sustainable 
leadership follows on from the SBC Social licence to operate work in 2013-14. This 
priority area includes initiatives on mainstreaming sustainability, leadership and 
reframing business with a societal purpose.

Sustainable leadership

CHAMPIONS

PARTICIPATING MEMBERS
 
All SBC members can participate in the Sustainable 
Leadership initiatives. 

Carly Robinson,  Fonterra Janette O’Neill, Vector

Dawn Baggaley,  New Zealand Post Group

Grant Fleming, Westpac NZ Kerry Griffiths, AECOM
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DELIVERABLES

Sustainable leadership projects include:  

• Mainstreaming sustainability will look at how sustainable 
business practices can be better valued and adopted 
by business. SBC members will investigate what leading 
companies are doing to ensure sustainable thinking remains 
fresh, engaging and ingrained in business practice over the 
longer term. The findings from this work will be developed 
into a paper to showcase the updated business case for 
sustainability. SBC and BusinessNZ will develop and test a 
mainstreaming model.

• A Leadership for Sustainable Value Programme will be 
delivered as a series of workshops throughout 2015. The 
workshops will bring together mid-career managers to work 
through challenges and approaches to building sustainability 
into core business strategy, governance and “telling the 
sustainability story”.

• The Reframing business with a societal purpose initiative 
will investigate the risks and benefits of undertaking 
reframing and why many leading businesses are doing this. 
Speakers will engage with all SBC members on this issue at 
an event in 2016. 

PROJECT MANAGER

Belinda van Eyndhoven 
bvaneyndhoven@businessnz.org.nz   
04 496 6550 
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