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ABOUT THE PROJECTS

‘Social impact’ is one of five priority areas of focus for the 
Sustainable Business Council. Members collaborate on projects 
in this area. 

A Practical Guide to Effective Partnerships was produced in 
2014 and our focus throughout 2015 will be on employment 
of vulnerable young people. A support package for employers 
has been developed for employers to help remove barriers to 
employment for young sole parents. This includes developing 
an innovative new childcare model that is more responsive to 
the needs of families and employers. SBC members will work 
in collaboration with other New Zealand organisations and 
government to pilot this project in 2015 and 2016.

BENEFIT TO BUSINESS 

This approach aims to benefit business by reducing the cost of 
failed placements, and growing capability in frontline teams from 
the start of the employment relationship.

EXPECTED RESULTS

By improving the onboarding process, we will create an 
expectation of success for both employer and employee. The 
provision of relevant, accessible support and resources will enable 
more young people to enter and remain in the workforce. If the 
pilot is successful, the approach will be scaled to other companies.

Businesses have an interest in ensuring a diverse and productive workforce and a 
healthy society. There are a number of ways businesses can contribute to this. Effective 
cross-sector partnerships can help businesses achieve their goals while making a 
positive contribution to resolving social issues.  Employment can help families build 
resilience, break the cycle of welfare dependence and grow prosperity in households, 
communities and businesses. 
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DELIVERABLES

The solution will include:  

• A discussion guide for employers to use at the point 
of employment so they are front-footing any potential 
challenges with the new employee. The Discussion Guide 
will be developed by SBC in consultation with an expert in 
employing young sole parents. 

• A work starter internship to guide the employee through 
the first three months of employment. This is the period 
during which most new employment relationships for this 
cohort fail. The internship, delivered by the ITO relevant to 
the employee’s role, will include acquisition of unit standards 
in general employment skills, a clear framework for working 
through any employment issues, and a dedicated mentor 
who will manage the internship and provide pastoral 
support. 

• Management training for front line managers working 
directly with vulnerable first-time employees. This training, 
delivered by a management training consultancy, will 
empower front-line managers to have positive performance 
conversations and be sensitive to a team member’s total 
circumstances. 

• A new childcare service that better meets the needs of 
sole parents and employers. To enable young sole parents 
to work, childcare needs to be available, affordable, 
accessible and holistic. There are currently no services like 
this, so Barnardos and the SBC have successfully applied 
to participate in the Contact Launchpad, being run by the 
Akina Foundation, to help us develop a social enterprise 
model for a childcare and education offering that meets 
this need. This model, called “CareEd4”, will commence with 
a small scale test in two Countdown stores. Learnings from 
this will be integrated into the project before the full pilot 
commences in mid-2015.
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