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Welcome to the first Leadership for Sustainable Value Programme 

Over the last four years the Sustainable Business Council has run a Future Leaders’ Programme for up and coming leaders 
within our member companies. Current leaders have been asking us to develop a programme for them. In particular, they 
want to focus on how to build sustainability into core business strategy, how to have effective conversations with executive 
teams and boards, and how to tell the story of what’s being achieved and where the business is heading next.

I’m delighted that we are now in a position to pilot the Leadership for Sustainable Value Programme. This programme is for 
people already in a leadership role which enables them to advance the sustainability agenda for their organisations. It will be 
run by experienced facilitators who work internationally and know their stuff.

If you want to be a leading change agent for sustainability, you’ll want to be one of the first to go through this programme. 
You will have the opportunity to share your experiences and learning to date with a cohort of other smart and focused 
change agents from within our membership. You will be able to test and develop your ideas with experienced Chief 
Executives, Board Directors, peers and experts.

I’ll also be involved in all the workshops and expect to have my thinking and practice extended. I look forward to 
seeing you there.

Penny Nelson
Executive Director
Sustainable Business Council

1

WORKSHOP 3 will be held at Sir Peter Blake Marine Education & Recreation Centre
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You will be reinvigorated about being a sustainability 
leader and will have an opportunity to:

  Learn about leading frameworks, tools and techniques to 
deliver sustainability strategy, engage with decision-makers 
and communicate what you are doing

  Reflect and make sense of your own experiences, with input 
from business leaders

  Share stories and learnings with a cohort of other change 
agents

  Renew confidence that your sustainability vision, and the 
steps taken to achieve this, are important

  Stress-test and talk through approaches to a specific issue 
or process in your business that you are grappling with

  Be part of the first SBC member group to contribute to this 
new and exciting programme.

  A key staff member with responsibility for delivering a part 
of the organisation’s sustainability agenda better equipped 
to influence the executive team and Board and familiar 
with best practice approaches to developing strategy, 
embedding change and communicating your story

  A key staff member strongly connected into a network of 
NZ sustainability change agents

  Feedback from a group of leading CEOs, Board Directors 
and sustainability change agents on an issue or project your 
business is grappling with.

OUTCOMES FOR PARTICIPANTS OUTCOMES FOR PARTICIPANTS’ BUSINESSES

Supported by:

now including URS

And SBC Emeritus Chairs: Stephen Tindall (Founder of The Warehouse and The Tindall Foundation), Nick Main (Former Chief Executive 
at Deloitte) and Bob Field (Former CEO at Toyota).

www.sbc.org.nz
http://www.aecom.com
https://www.nzpost.co.nz
http://www.westpac.co.nz
http://www.fonterra.com/nz/en
http://vector.co.nz
http://www.doc.govt.nz
https://www.aucklandairport.co.nz
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COURSE CONTENT

WORKSHOP 1: 

The importance of your role in embedding 
sustainability 

Introduction to the course and practical session on the 
importance of being a change agent who embeds sustainability 
in their business. The workshop will be facilitated by Dr Alexandra 
Stubbings, Managing Director and Co-Founder of Talik & Co., and 
former Head of Sustainability at Ashridge Business School (UK).

The session will include:

  The role of a ‘change agent’ for sustainability leadership

  Shifting from traditional to adaptive approaches to 
organisational change

  Building capability in engagement and communication 
across multiple stakeholder groups

  Examples of businesses that have successfully embedded 
sustainability 

  A framework and tools for embedding sustainability in a 
business context.

 

Date:  Thursday 25 June (full day)

Venue:  Westpac, 16 Takutai Square, Auckland Central

Dr Alexandra Stubbings

Alexandra researches and consults on 
purpose-led strategy, change and leadership 
development. She leads programmes that 
deliver effective social change in highly 
complex multi-organisational environments, 
supporting leaders to build their own capacity 
as change leaders and embed sustainable 
values into their strategies and cultures. 

Alexandra joined the Ashridge Business School (UK) in 2005.  
Alexandra co-founded Talik & Company in 2011 as a purpose-
led strategy and organisation development consultancy with 
a mission to help organisations and networks become more 
socially fit for purpose – that is, more collaborative, relevant and 
able to meet the challenging global needs of our times. 

Recent research publications include a review for the OECD 
on Venture Philanthropy in Development and its impact, and 
Sustainability As Usual, a guide for leading progressive change. 

WORKSHOP 2 (2 days):  

Building sustainability into your core business 
strategy and working with executive teams and 
boards

Practical sessions with business leaders, facilitated by Nick Main, 
former CEO and Chairman, Deloitte, and SBC Emeritus Chair. 

The sessions will include:

  Approaches and key questions on new ways to consider 
and ingrain sustainability strategies into core business

  The business case for sustainability and how to construct it 
and sell it to executive teams and boards

  Panel discussions with senior executives and Board 
Directors about challenges and opportunities in developing 
and embedding strategies

  Collaboration on participants’ own projects, with input from 
SBC Emeritus Chairs and peer network.

Date:  Monday 20 July & Tuesday 21 July (full days).   
  
 Participants are invited to join Penny Nelson, Nick 
 Main and other speakers for dinner on Monday 20  
 July to talk about sustainability challenges and  
 opportunities.

Venue:  Auckland Airport, Te Kaitaka Blg

   
Nick Main

Nick became a Deloitte partner in 1985 
then Chief Executive in 2000 and Chairman 
in 2005. In 2009 he returned to London 
for 3 years as Global Managing Partner, 
Sustainability & Climate Change Services 
and also Chief Corporate Responsibility 
Officer. He has also served as Deloitte Global 
Chief Ethics Officer. He has acted as Chair 
of the New Zealand Business Council for 
Sustainable Development, Deputy Chair 

of the New Zealand Leadership Institute and has served on 
the boards of the New Zealand Institute, the Committee for 
Auckland, the Cambridge Programme for Sustainable Leadership 
and The Prince’s Accounting for Sustainability Project.

He is Chair of the Middlemore Foundation for Health Innovation 
and Independent Chair of the Stakeholder Working Group to 
develop a marine spatial plan for the Hauraki Gulf (Sea Change 
tai timu tai pari).

www.sbc.org.nz
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WORKSHOP 3: 

How to tell the story around sustainability and 
creating change through storytelling 

The workshop will be facilitated by Rosie Walford, founder of The 
Big Stretch and co-founder of Be The Change Journey.

The session will include:

  Storytelling tips and techniques for different stakeholders

  Exploring effective communication within a complex 
organisational system

  Source of fluency –choosing which messages to use and 
which to discard (and why)

  How to anticipate impact on the listener and drawing 
on the listeners’ values as a context for introducing 
sustainability stories 

  Introducing the Springboard form of story to inspire 
organisational action.

Date:  Tuesday 25 August (full day)

Venue:  Sir Peter Blake Marine Education & Recreation Centre,  
 1045 Beach Road, Long Bay

Rosie Walford

Observing how hard it can be for 
professionals in any sector to align their work 
life with their wider values for society, in 
2003 Rosie started The Big Stretch, a creative 
coaching company. A creative process helps 
convert values and influence into concrete 
ideas for implementing positive change. 

Rosie is co-founder of Journeys for Change, which helps 
leaders increase their capacity for impact in the world. They do 
this through immersive leadership learning journeys in India 
where new focus is provoked through meeting inspiring social 
entrepreneurs. 

Rosie offers leadership development within companies like 
Adidas, PwC and Vodafone, and in programmes like Leadership 
New Zealand and Akina’s social enterprise incubator, Launchpad. 

CEOs dinners with participants
Hosted by the SBC Chair, the dinners will bring together 
participants and their CEOs to share learnings and 
experiences from the course and talk about how they can 
work together to drive their sustainability agenda.

The dinners will be held in October. Dates and venue to be 

confirmed with participants.

Participant’s own initiative

We will ask you to bring a sustainability-related initiative 
from your business to the programme. The initiative would 
be one that is important to progressing sustainability 
within your organisation – it may be about to start, is in 
progress, or is something you tried that didn’t work as 
expected. Throughout the workshops, you will be able to 
apply new frameworks, tools and insights to this initiative. 
Programme peers and experts will help you develop and 
test new approaches to this initiative to take back to your 
business.

Participant time commitment
Pre-course prep: 2-3 hours

Workshops: 4 full work days

Prep and peer support: 4 hours per workshop

Dinners: Monday 20 July and dinner with CEOs in October

Cost 
$2,500 (ex-GST) per participant

(Not including flights or accommodation)

www.sbc.org.nz
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APPLICATIONS & MORE INFORMATION
This course will be capped at 18 participants, maximum one participant per SBC member company.

To apply for this course, please type your details and answers directly onto this form and email to Amber Landall  
alandall@businessnz.org.nz by Monday 18 May. SBC will confirm whether you have been accepted in the programme by Monday 25 May.

For any queries about the programme, contact Alison Herft aherft@businessnz.org.nz, +64 4 496 6281

CANDIDATE DETAILS

Name:

Company:

Job Title:

Work phone:

Mobile:

Email Address:

QUESTIONS FOR THE CANDIDATE (Maximum 100 words per answer)

Why do you want to participate in this course?

What role or responsibilities do you have in relation to your organisation’s sustainability agenda?

What are the three biggest challenges to embedding sustainability in your organisation?

* Applicant answers will remain confidential
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