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REPORTING OPPORTUNITY 
Strengths: Strong stakeholder engagement, improving access and focus 

 

Things to work on: 

• Long term strategy 

• Context 

• Systemic or integrated view 

• Defined sustainability goals 

• Sustainability governance 

• Forward looking outlook. 
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Where we’ve come from – 2012-2015 

Z Sustainability  



 

• Sustainability journey began in 2010/11: first iteration of Stands 

• Started carbon footprinting in 2012 

• Started GRI reporting in 2016 AR (so process in 2015) – mostly in response to stakeholder interest in progress. Wanted rigorous 

reporting framework to reflect commitment to Stand and in line with our values.  

• Progressed to <IR> in 2017 AR. 

• Invited to submit DJSI report in 2017 (only 3rd NZ company) to do so). Missed out by small margin.  

• Won Best Plain English Annual Report for 2017 report.  

 

 

Z’s Sustainability Reporting journey  



<IR> Guiding principles 

AR16 covered most of these last year apart from; 

1. Strategic focus – Z’s org strategy and how we plan to create value (and showing Z is actually ABLE to, in the short, medium 

and long term. This links in nicely with sustainability focus.  Also what this strategy playing out will effect the capitals (more 

on the capital soon) 

2. Not picking and choosing – need to tell the good and more challenging stories with a standard materiality lens. 



<IR> Content elements 

AR16 touched on a few of these last year – we need to step up with; 

1. Business Model – what is our business model 

2. Risks and opportunities – we talked a lot about risks in AR16 but not so obviously about opportunities 

3. Strategy – where do we want to go and how will we get these – see back a slide for context 

4. Performance – what are performance outcomes in terms of the capital deployed 

5. Outlook – macro / uncertainties / challenges / implications on business model and future expected performance 



 

2015/2016 AR SBC feedback:  

- A very good balance of reporting throughout at a comprehensive level of detail for areas including 

Health and Safety and community focus. 

- Report is easy to use and follow, and allows access to further information through the website links.  

- Include your current materiality work in the next report to show how material issues have been 

prioritised.  

- Need some more clarity around future focus and strategy as you transition from the sustainability 

stands to the next phase. 

- Discussed ideas for connecting stories and business activities e.g. global mega trends on 

sustainability, what this means in a NZ context, and the market sector in particular, and how the 

business is currently working to affect this, and how it plans to continue to do so in the medium and 

long term.  

 

Z Sustainability  



Where we’re going: 2017-2020  

Six SDGs incorporated into revised Stand: http://z.co.nz/about-z/what-matters/sustainability 

(SDGs 6, 7, 8, 11, 12, 13).  

Z Sustainability  
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SBC member 
review insights  
& examples 



What we found 
Trends & emerging issues 

 Evolving report format 

 Storytelling is coming to the fore 

 More topics covered 

 Reporting on megatrends remains rare 

 More work needed to engage stakeholders in a meaningful way  

 More partnerships and collaborations are being communicated 

 Not enough reporting some sectors  

 More visible and extensive reporting on emissions measurement and reduction 

 Not enough disclosure of risk from climate change 

 Human rights and labour issues 

 More reporting on diversity, inclusion, and transparent governance 

 Majority focus on upstream supply chain impacts and value , not much on consumer use 

and disposal 

 Alignment with United Nations Sustainable Development Goals – in development 



Latest business examples 
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